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STOP THE CORONAVIRUS!

No child should grow alone!

Who we are

Children all over the world are growing up without the care,
protection and guidance they need. SOS Children’s Villages is there, working with children,
young people and families to tackle this global issue on a local level.
We work to keep families together, provide alternative care when needed, support young people
on their path to independence, and advocate for the rights of children. Together
with donors, partners, communities and governments, we lay the foundations for a brighter
future.
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Our vision

Our mission

Our values

Every child belongs to a
family and grows up with love,
respect and security.

We build families for children
in need, we help them shape
their own futures, and we share
in the
development of their
communities.

Courage
Commitment
Trust
Accountability

Editor/ Design/ & layout - Temalangeni Dlamini
Communication’s Coordinator

35
Contact us at:
www.sos.sz.org
info@sos-swaziland.org
Tel: +268 2505 8471/2/3
or visit our social pages @ sos-eswatini

DR.IRMA ALLEN
“From that initial visit, I became convinced that there were many children
in Swaziland who could greatly benefit
from such a wonderful organization,
whose vision was that “Every child
belongs to a family and grows with love,
respect and security.”

COVID-19 RESPONSE AT SOS
CHILDREN’S VIILAGES ESWATINI
‘’when you do good work, people will
trust you and give you money and
demand that you do more’’
Hermann Gmeiner
The SOS Children’s Village eSwatini,
Family Care Unit provides long-term
family care to children that have lost parental care and those that are at a risk of
losing it. Relevant and specific guidance
is provided in shaping the children’s and
youth futures, after which a reunification
process with families of origin takes place.
When a growing number of reports pointed to a spike in Covid 19 era pregnancies
amongst young girls, the Grieg Gender
Project
Eswatini sought to track 164 Girls who
had reportedly fallen pregnant during the
subsequent extended period of no school.
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Achivements in 2020
at SOS Children’s Villages Eswatini

National
Director’s
note

2020 was a challenging year worldwide. The Member Association was not spared from the effects of the
COVID 19 Global pandemic.
To this end, the MA is eternally grateful to the Mbabane, Nhlangano and Siteki programme location
coworkers especially the Care Professionals for their tireless dedication towards ensuring the safety and
protection of our children and families during this period. The MA cannot underscore the support of the
MA Board of Governors, the Regional Office and the collaboration of all SOS Children’s Villages Eswatini coworkers who all came together to ensure that our mandate is fulfilled even in this in trying times.
On the 26th March 2020, the Government of Eswatini declared the state of emergency and a subsequent
partial lockdown. Following the government announcement, the MA had to find ways to meet the needs of
all SOS Children’s Villages beneficiaries (about 341 children and youth within the SOS Family-like Care
and Youth Care) in the SOS Villages in Mbabane, Nhlangano and Siteki KaLanga) and over 435 families
and 1,481 children in the Family Strengthening Programme in 12 communities.

Junior Achievement
Partnership Programme
Despite the challenging situation in our country,
many sectors within the MA adapted and delivered
on their mandate. Youth Empowerment programmes
thrived. The DHL Go Teach and Junior Achievement
programmes enabled the MA to reach young people
virtually and support them in realising their goals.
All programme locations entered the national JA
competitions and for a first attempt, our youth led
business enterprises performed well. The Programme
locations ensured ongoing educational support to all
children and youth. The MA developed and implemented COVID 19 Guidelines and worked closely
with the Ministry of Health in all locations for capacity building and regular fumigation of SOS facilities.
All collaborative efforts ensured zero COVID 19
infections amongst the children and only 2 coworkers tested positive for the virus and were supported
back to full health.

Project Achievement
and Partnership
The MA’s earmarked projects like Grieg
Gender and Foster Care made major
achievements in partnership with the Deputy Prime Minister’s office, the Ministry of
Education and Training and Civil Society
organisations like FLAS and SWANCEFA.
High-level advocacy efforts of the MA facilitated the ongoing review of the National
Guidelines on Alternative Care, which
the MA is collaborating with the Eswatini UNICEF office to support the DPM’s
Office.
The year 2020 marked the end of the Siteki
KaLanga Sexual Reproductive Health
Rights project. The end of the year also
saw a new partnership with FNB Foundation, for the Child Headed Household Pilot
project, which will ensure monthly food
and hygiene support for 25 households and
76 children in the Lubombo and Hhohho
regions.

The SOS Federation quickly made available COVID 19 Solidarity Funds for all Member Associations to
apply for emergency initiatives in their different countries. SOS Eswatini’s prompt response enabled it to
get a Grant of about Euros 45 000, which is equivalent to SZL 901,050. These funds provided much needed
relief to 65 families in the Family Strengthening Programmes. The MA procured five Litre Water Tanks, for
each family to provided a water suppl. We also partnered with local NGOs to provide Water and Sanitisation Hygiene training to all 65 families and their immediate communities. The Member Association further
applied to the GSC to repurpose funds from the 2020 Budget towards COVID 19 emergency response
activities. The funds also enabled the MA to provide much needed support to coworkers, communities and
beneficiaries. This was the procurement of PPE for the Nhlangano and Siteki Health Centers, for all coworkers and children. This also provided monthly food support for the most vulnerable Family Strengthening beneficiaries.
Together with the SOS Eswatini Board of Governors and all coworkers and partners, we look forward to an
even more fruitful 2021. In all our programmes, mental health of coworkers and beneficiaries will be the
focus. We will collaborate with professionals and ensure the resilience of SOS Eswatini. 2021 will see the
actual implementation of the Foster Care programme with the Deputy Prime Minister’s Office.

“We build families for children in need, we help them shape
their own futures and we share in the development of their
communities”.

No child should grow alone!
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he Board of the Association is the supervisory body
of the Association. The Board of the association shall
consist of the Chairperson of the Association, the
Vice-Chairperson, two
representatives appointed by SOS Children’s Villages International and a maximum of five other
members elected for a four-year term of office. Elected board
members including Chairperson
and Vice Chairperson shall only be re-elected for a second and
third (final) term.
Representatives of SOS Children’s Villages International are
formally appointed and terminated
by the President and the Management Team of SOS Children’s
Villages International.
The members elected or otherwise of the Board of the Association including Chairperson and
Vice-Chairperson shall not be 70 years of age at the time of

Dr. Irma Allen

election and shall not receive
remuneration for their office as such.
Responsibilities of the Board of the Association:
• Decisions relating to applications for membership and the
expulsion of members, such decisions to be taken by a
two-thirds majority of the Board members present
• Decisions on the amount and the due date of the membership fee.
• Approving the basic policy of the Association and submitting it to the General Assembly for information.
• Deciding on the implementation framework for the basic
policy of the Association.
• Appointment and termination of the National Director
•
Oversight of mid-term strategy development; approval and
regular review of the Association’s annual and mid-term
plan, budget and audited annual financial statements.

SOS CHILDREN’S VILLAGES IS
LOOKING FOR SKILLED AND
MOTIVATED INDIVIDUALS WHO
HAVE A KEEN INTEREST IN THE
AFFAIRS OF A CHILD TO
BECOME A MEMBER OF THE
ASSOCIATION.
IF YOU WOULD LIKE TO JOIN
AND BECOME A MEMBER DO
NOT HESITATE TO CONTACT US
AT>>>

A

ssociation’s ordinary members are
natural persons
who support the
Association’s
objectives and acknowledge its
statutes. Their maximum number
shall not exceed Fifty (50).
Employees of the Association
and their close relatives may not
become members thereof.
Membership of the Association
in any year, is confirmed by fully
paid up annual dues by
the 30th April preceeding the
Annual General Assembly of that
year.
Honorary members are natural
persons who are particularly
supportive of the
Association’s objectives, or have
done the Association great
service and are therefore nominated by the Board and admitted
as such by the General
Assembly.
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Goodwill Ambassador may be
selected every year by the General Assembly.
He/she shall be a celebrity and
the sole function shall be to help
the Association raise funds and
create awareness for the realization of the objectives of the
Association. The Goodwill
Ambassador will be part of a
strategic group to assist in fundraising.
Rights and Obligations of
Members:
• All members are entitled
to take part in the General
Assembly of the Association,
tovote and to stand for election.
• All members shall be entitled
to receive an annual report,
including a financial report
for the
• Association, and also the
minutes of the General Assembly, as well as the valid

•

•

•

statutes.
All members have a duty to
promote the interests, mission
and objectives of the Association and to refrain from all
acts which could be detrimental to the Association’s
standing and objectives.
All members shall respect the
provisions of the preamble
and the Association’s statutes and shall implement the
decisions and measures taken
by the legal bodies of the
Association.
All members are obliged to
pay the membership fee as
prescribed by the Board of
the Association.
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Dr. Irma Allen
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SOS

I will never forget the day in 1987, when a young
woman called Christine, introduced me to SOS. She
was a representative from the SOS headquarters in
Austria, and was here in Swaziland for a short visit to
explore the possibility of establishing an SOS village
in the country. Somebody had given her my name, as
well as that of Judge Dunn, to see whether we would
be interested in helping to establish such a village.
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I came to Swaziland as a young bride in
1960 with my husband, Dale Allen, who
came with a plan to work with his father to
plant pineapple and help revive the industry in the country. We lived on a farm
called Golden Ranch. At that time, Malkerns was a small rural community, with no
electricity and only bad red clay dirt roads,
so I became a farmer’s wife and learned,
among other things, to dispense rations,
keep books, run errands, use a wood stove
for cooking, heating and ironing, and
administer medications and first aid to the
farm workers and their families. I then
organized a “baby clinic” to help women
at our farm and nearby farms to receive a
bit of pre and post natal care and instruction, as well as to weigh their babies, keep
health records, promote better nutrition,
and facilitate immunizations I loved
doing this, and in the process, I got to
know and love a lot of mothers, babies and
children. My only sorrow was to see so
many children still not having proper care.

SOS HONORARY MEMBER

“
I
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From the beginning, my journey with SOS has been a great adventure. What a bounty to
see the wonderful transformation of young children, who often come from disadvantaged
places, or have suffered abuse or deprivation. To see children grow, become healthier,
happier, and more secure, gain an education, and ultimately to see them re-integrate
with existing family and become practicing professionals , business people , artists, and
establish their own homes. This is indeed a blessing!.

immediately wanted to join in
the mission to build families
for children in need, and to help
them shape their own futures , as
well as to share in the development of
their communities. It was not an easy
task, and there were many challenges, but slowly and surely, we made
headway. We attended many meetings with government officials and
with other stakeholders and NGOs to
orient them with the SOS model of
child care. Talks with government
ultimately resulted in their identifying the land where the village could
be located. The international office
of SOS assigned an architect.

Plans were made and a contractor was engaged. We decided
that instead of purchasing readymade furniture, we would have
eucalyptus hardwood furniture to
be made here in Swaziland. It
was so thrilling to see the beautiful, lasting buildings take shape.
The support and efficiency of the
staff at SOS International was
impressive. The Ministry of
Interior promised assistance from
their Social Welfare Department

to help select the children who
would be admitted.
Finally, in 1989, the SOS Village
in Mbabane opened its doors for
its first intake of 100 children
in 10 houses with 10 mothers, 5
assistants, and a village father.
It was a dream come true! The
task of staffing the village, the
kindergarten, and later the clinic
and school was also a big one.

was officially opened by His
Majesty King Mswati III together
with the kindergarten, primary
and high school, which were now
all operational. It was one of the
young kings, first public engagements, and he named the Village
“Engongweni”.

In 1991, the Mbabane Village

An important part of my
adventure with SOS was the
establishment of the next two
SOS Villages.

T

hus, a major emphasis was placed on the expansion of
our “Family Strengthening” program which was established in 2001. The focus was on working with families
and communities to enable orphan and vulnerable children to
remain in their communities, with the care of siblings, gogos,
or community volunteers. Our assistance included repairing
and/or maintaining the homes so that the children could stay
together and have a home, and resources for food, education,
health care from our village clinics and from home gardens.
This entailed developing some community centers and much
community development. This shift enabled us to increase the
number of children we could serve (just under 1,000 more).
This Family Strengthening outreach was a good supplement to
the home-based care in the villages. It would later lead to the
establishment of a kinship program and to the current foster
care program, where SOS is partnering with the Deputy Prime
Minister’s Office and the European Union and possibly other
donors in the establishment of a National Foster Program in
Swaziland (now Eswatini).

CCelebrating SOS 25Th anniversary with her Husband Dale Allen, Who has also supported SOS over the
years.

Over the years, it has truly been remarkable to participate in
so many different kinds of events and activities, and to address
and overcome challenges in the process of the
evolution of the organization.

O

ne challenge, was to
establish our own infrastructure. As I recollect,
it was about 1993 when the
National Coordination Office
was established. The first National SOS Board was formed
with Judge Dunn as its Chair and
myself as the vice chair. By then,
we also had an official representative from the Regional Office
in Johannesburg who was part
of the Board. We interviewed
people, awarding the post of first
SOS National Director to Dick
Eyeington , who in turn engaged

a great group of people, including
Dudu Dlamini who served as our
Social Officer for many years.
We had policy documents to develop, strategic plans to make, to
become familiar with the reporting systems of SOS International,
etc.
nother early challenges
was to overcome the
stigma of being considered an elite establishment,
where children lived in beautiful
homes and ate expensive food,
etc. It wasn’t until quite a
few years later that, in order to

A

help correct this misconception,
we decided to send part of the
children to schools in the community and provide assistance
to these schools in ways such as
an additional classroom or toilet
facility, or equipment. We integrated more with the community
at large.

T

he onslaught of the HIV
Aids pandemic resulted in
many children losing one
or both parents, and becoming a
burden on others or even abandoned.

I vividly remember the moment when we received
the news that one individual woman was contributing
the finance needed for the building of a third village,
which we had planned to be located in Nhlangano.
That indeed was welcome news! We sat right then
and there to express our appreciation.

T

he Nhlangano Village started its operations in September
2001, and was officially opened by Prince Matsitsela
and Prince Khuzulwane, representing His Majesty, King
Mswati III. The facilities originally consisted of 5 houses, but
later this was increased to 12, as well as a youth house
The Siteki Village was built with donations from several companies in Norway. As Board Chair, I worked closely with Dudu
Dlamini, the National Director,in contacting the Kalanga Community Leadership and requesting them to kindly contribute
a piece of land where we could establish the village and work
with them in the development of the community.
The houses in the Siteki Village are an integral part of the
Kalanga community, and apart from a large “Family Strengthening” component. SOS has contributed to the improvement of
the local school facilities. The SOS community center is a hive
of varied activates, including computer services for youth, and
sewing and craft-making, poultry-raising activities for women.
The clinic and kindergarten are also giving meaningful and
needed service to the community. The community elders and
authorities are always a part of all events and celebrations.
The village was officially opened on the 10th of September by
His Majesty, King Mswati III, in the presence of Her Majesty,
the Queen Mother, together with Prime Minister, Mr. Sibusiso
Barnabas Dlamini and other guest . It was a BIG event.

No child should grow alone!
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35Th anniversary
celebration

Dr.Themba Ntiwane presenting a
certiface of honour to Dr. Irma

We have always referred to ourselves
at SOS as a family, and indeed we have
celebrated together, but we have also
shared sorrows. We have cried for the
loss of an SOS child or a mother because we have lost a family member.
Thus the years have flown and much
has happened in my great adventure
with SOS. Another milestone has
been achieved, and that is the formation of an SOS Association, with a
number of members who now meet
annually to elect the Board Members
and to monitor the operations of SOS
Eswatini.
At this point of my life, my wish is to
encourage all the SOS children and
others to adopt service as an integral
part of your lives. Serving others
gives a meaningful purpose to life,
and there is nothing else in the world
that can give you such a wide range
of experiences, insight, and ultimate
fulfilment.
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Covid-19 Response...

Message from the SOS
Children’s Villages International President

SIDDHARTHAT KAUL

T

o say that the year 2020
has been an extremely difficult year for our member
associations and general secretariat and especially for our children, young people and families
would be an understatement. The
recent months were marked with
new high COVID-19 cases, and
its crippling impact is now being felt across the globe. Yet, it
seems that we are learning to live
with the presence of the virus in
our lives, as our attention shifts
to new challenges that come our
way. However, It is evident that
due to Covid-19, the need for our
services has tremendously grown.
Education – Most of our children
and young people are in danger of
losing one year of education due
to school closure and the digital
divide. The lack of access to online education due to non-availability of necessary hardware or
infrastructure puts the younger
generation in a disadvantageous

A

s challenges and crises of the
pandemic grew, the organization formulated an EXCO
crisis committee led by the National
Director, which was replicated in the
programmes led by Programme Directors. The National Safety and Security
focal person was responsible for sharing information and developing guidelines and protocols endorsed by EXCO
for handling the pandemic. Funds earmarked for regular programmes were
repurposed with the guidance of IOR
to respond to the COVID-19 pandemic.
At the height of the lockdown instituted by the government, schedules were
developed to allow for colleagues to
alternate working days while others
worked from home.

No child should grow alone!
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‘’when you do good work, people will
trust you and give you money and
demand that you do more’’
Hermann Gmeiner

who are not only meeting their
commitments but have dipped
into their reserves to help fellow
member associations. All member
associations must work hard to
find resources within their home
countries. We need to do a lot
more in that direction. Self-reliance and sustainability are critical
for our continuity as an organizaYouth – The youth in our pro- tion.
grammes who were just beginning
their lives in society have suffered Child safeguarding- goes to the
in the last year: many lost jobs core of our work. In 2008 we
and places of abode. Many of adopted our formal Child Safe
our youngsters have turned back Guarding policy. Since then, we
to the village or youth programs have come a long way with rowhere they grew-up, asking for bust reporting and responding
help and emotional support. It is a mechanisms; being transparent
tough task, and we must find ways in reporting incidents via our Anto support them.
nual Child Safe Guarding report.
However, this is an area where it
Income development - In many is never enough. We have develassociations, Covid-19 has neg- oped systems, which must be rigatively affected the fund devel- orously followed. In addition, we
opment efforts. We would like to must continuously sensitize our
thank our funding Member Asso- community that abuse is never acciations (PSAs), especially those ceptable.
position. All of us need to prioritise our resource allocation to
enable continuity of education for
the children in our programmes.
Let us get the children & young
people the necessary hardware
and a fast internet connection enabling them to connect to online
education programs.

During the lockdown, children and youth were busy with various activities.

In terms of response to the pandemic, the organization created awareness and sensitization on
COVID-19 through:
•
•
•
•
•

•
•

workshops for staff, children and youth
facilitated distribution of IEC materials placed
in conspicuous places in our facilities,
Procured and distributed sanitizers, face masks
to the children and youth.
bought food items that were distributed to
caregivers that were needy including hygiene
packs,
Purchased over 50 water tanks for harvesting
rainwater and ran WASH training workshops
to children youth and caregivers to empower
them with basic hygiene practices.
The organization also facilitated social distancing in the office spaces through compliant
sitting arrangements
Introducing extra kitchens to reduce incidents
of shared spaces and utensils to curb the spread
of COVID-19.

The organization relied on the use of technology
like ZOOM, TEAMS and Skype for conducting
meetings and training to reduce face-to-face
meetings in line with the COVID-19 guidelines
on social distancing. The organization also
facilitated periodic fumigation of all facilities
to ensure that all workspaces are free of the
COVID-19 Virus. The lockdown meant children
and youth are not going to school and therefore
programmes were designed for ensuring thatteaching and learning occurs in the villages
through radio, TV, Google classrooms and cell
phones. Psychosocial support was provided for
mothers and children to deal with the effects
of the long lockdown to their mental health.
COVID-19 has had devastating effects to life as
we knew it and has forced all of us to embrace
the new normal of enhanced hygiene, social distance and taking precautionary measures in protecting the children, caregivers and ourselves.

No child should grow alone!

LAUNCHING JUNE AS CHILDREN’S
MONTH IN ESWATINI

THE DAY OF THE
AFRICAN CHILD
LAUNCH 2020

03 June 2020 marked the launch of June
as the Children’s month in Eswatini. The
launch was hosted by Government namely
the Deputy Prime Minister’s Office where
the children’s mandate is housed, the
Coordinating Assembly of Non-Government Organizations (CANGO) and
UNICEF in Mbabane, Eswatini.

“Working together is
continued suceess”
The esteemed guest at the function was the
Deputy Prime Minister, Senator Themba
Masuku, who gave a moving speech and applauded all partners for supporting children’s
agenda. “The success we have achieved are
because we have continued to work together
as partners. Let us continue to work together
to achieve more results for children”, remarked the Senator.

“Acess to child friendly
justice in Eswatini”
Dr. Loretta Mkhonta of SOS Children’s Villages Eswatini who is the Vice Chair of the
Children’s Consortium (under CANGO) gave
a presentation. She applauded government for
consistently in recognizing the month of June
as the month of the child. “This month we all
join hands to advocate for children’s inherent
rights and give children a voice”, she said. In
her speech, she mentioned that “Access to Child
Friendly Justice” is this year’s theme for the day
of the African Child (DAC) that was declared
by the African Union (African Charter on the
Rights and Welfare of the Child - ACRWC).
The theme was localized to Access to Child
Friendly JUSTICE in Eswatini.

In the picture above, from left to right: Dr Mkhonta (SOS CV Eswatini), UNICEF Eswatini Country Representative, The
Deputy Prime Minister, the Minister for Education and Training, CANGO Director, World Vision Advocacy and a representative of
FODSWA (Federation for Persons living with Disabilities in Eswatini).

A

s a country, we commemorated 30 years
of the United Nations Convention on the
Rights of the Child in 2019. We viewed
2019 as an opportunity for our country to
take stock of what we have achieved as a community
for children. This was also an opportunity for us to
look into issues that we have not been successful in accomplishing. In the same spirit of the African Charter
on the Rights and Welfare of the Child says we should
appreciate milestones made as well our shortcomings.
Therefore, this year’s theme came at a good time because we still face challenges in child-friendly justice”,
she added.
Dr. Loretta Mkhonta acknowledged that the country
had done some commendable progress in promoting
children’s agenda, especially with the Eswatini enacted the Children’s Protection and Welfare Act of 2012,

and most recently the Sexual Offences and Domestic
Violence Act, 2018. In between these two milestones,
the country also developed the National Children’s
Policy and the National Plans of Action.
She also mentioned that Child-friendly Justice is
enshrined in certain principles namely (but not limited to these): Best interest of the Child; Dignity and
Participation . She concluded her speech by saying “As
Civil Society organizations , we assert that children’s
needs are unique; and justice for children is most urgent. We are somewhere as a country but we still have
a long way to go to ensure child-friendly justice for
our children. As people working with Children in Alternative Care, we note that children still do not adequately participate in the justice processes that make
them end up in alternative care”.

“Promoting children’s
rights during the month
of June”
UNICEF representative Dr. Alice Akunga,
at the launch of children’s month, noted that
the recommendation of the Day of the African Child to be extended to the month of the
child, provide the country with an opportunity., to not only celebrate important milestone
in the promotion of the rights of children, but
also to take stock, reflect and accelerate action
towards the number of challenges that the
children of Eswatini face on a daily basis.
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DPMO PARTNERS WITH SOS IN FOSTER CARE ...
No child should grow alone!

F

“PUT
THE CHILD FIRST”
-DEPUTY PRIME MINISTER
Deputy Prime Minister’s Office Portfolio Committee Members of both Houses of
Parliament and the Children’s Committee convened for workshops to discuss
the UN Guidelines on Alternative Care for children. Discussing in particular
Foster care.

T

he Deputy Prime Minister, Honorable Themba
Nhlanganiso Masuku made special remarks
in his opening speech when he mentioned the
need for the country to dedicate itself to ensuring
that “Umliba Loya Embili” future citizens of the
country are taken care of. He further mentioned that
his Department is dedicated to ensuring that proper
guidelines for all types of alternative care should
be in place by the Kingdom’s Vision of 2022. He
elaborated that although it is work in progress, he is
happy that the DPMs office is working with partners
and other organizations like SOS to ensure that this
work succeeds.
Mrs. Andile Makama, Nee Nhleko who was representing the National Director Dr. Loretta Mkhonta
presented on the statistics of children living without

adequate parental care. She mentioned that nearly
half of the children (45 per cent) in Eswatini are
considered orphans or vulnerable children (OVC),
largely due to the extreme mortality rates among
young adults due to AIDS.
In 2012, the number of orphans and vulnerable
children (OVC) was estimated at 181,000. (MICS
2014).As a result, at least 10-15% of Swazi families
today are child headed. There is no much information on the children in institutions. Almost half of the
children are considered as OVCs and there is lack of
wide range of alternative care options.
There is a call for action for the Governate and partners of the Kingdom of Eswatini.

ostering a child or children can be transformative and life changing, not just for the children
being fostered, but for the family who accepts
them and loves them as their own. It came out clearly during trainings and sensitizations that it was very
important bridging the gap between foster parents
and birth parents. It was also emphasized that parents love their children, no matter what caused them
to breakup in life, so foster care should augment
the relationship with the birth family as this is very
important. Recognizing that it is the child’s inherent
right to have a sense of identity and belonging.
It was also emphasized that, the foster care process
requires multi- sectoral interventions and it involves
not just one party, but multiple partnership, each
partner performing its mandatory roles significantly.
Also that some of the cases are complex and thus,
calls for joint interventions. An example of such
merging, was the joint training of DSW officials and
those from Home Affairs, Civil Registration. This
actually helped in understanding each other’s role

C

hild participation was
mentioned as very important as all children have
the right to participate in matters
affecting their lives and should
be enabled to give their opinions,
and to have those opinions taken
into account. Through participation, children learn self-expression, empowerment and ultimately greater self-esteem. Children
are a diverse group and therefore
children of different ages, abilities, backgrounds, races, and both
genders should ideally be included in a consultation process. The

in the fostering process. This training is expected to
bring relief especially in cases of children without
Birth Certificates which was an issues that came up
every time in various forums on Foster Care.
LUBOMBO REGION INFORMAL FOSTER
CARE
SOS Children’s Villages, Eswatini realized the need
to start working with DSW through the Lubombo
Region to look deeper into informal foster care. It
was also realized that starting with what is on the
ground will inform the bigger Formal Foster Care
Programme. This will also be used as a yardstick to
ensure that social workers fully grasp the proposed
Foster Care Case Management System. The exercise
will also enhance understanding of the social functioning of the families that are presently living with
children informally. This exercise will further serve
the best interests of the children and the families as
well as reduce incidences of trafficking.

process of encouraging participation requires skill in communicating with children. Children should
not be told what to say, intimidated, or judged. An environment of
safety and respect is necessary to
help the child feel comfortable to
express her opinions, and therefore care should be taken regarding who else is present, the physical environment, and the way
information is sought.
In conclusion, conducting the
socio-economic assessment and
following the case management

processes will make it easy for the
social workers to monitor, plan,
follow-up and review the informal foster care cases. This will
also make the foster family feel
supported and that government
knows the issues of the children
care and that they can always consult with government from time to
time when need be.

18

D

No child should grow alone!

19

uring an open dialogue Bandile Mabuza representing children in the Kingdom of Eswatini commented on the issues that children face
during this pandemic, such as Gender based Violence
that results to mental health issues in teenagers. He
provided statistics that continue to show the gender
inequality that prevails in Eswatini. He made an
example of how young boys who impregnate girls are
still allowed to continue with their education whilst,
girls are kicked out of school and discontinue their
education. Bandile emphasized the importance of
equal education and stated that the lack of adequate
ICT gadgets continue to create a huge educational
divide between the poor and the affording learners.

World Children’s day!
20 November 2020
Children & young people have the right to speak and be heard! This is was the order of the day
on 20 November 2020, at the SOS Children’s villages Mbabane sports ground. SOS children
together with development partners; UNICEF, UN, DPM’s office and World Vision celebrated
the world children’s day Under the theme “reimagining a better world for every child”.
Although he appreciated the government intervention with providing free educational lessons
through the national television and radio, he
commented that virtual/ online learning has now
passive and not interactive, as not many chances
are afforded to students to ask at home whilst the
lessons are ongoing. The student teacher interaction is minimal and thus students learn without
understanding and comprehension of concepts.

He pleaded to the government and partners to provide less privileged children with the technological
gadgets they need for virtual leaning to make their
learning smooth. Bandile further suggested that
schools could be opened with strengthened regulations during the pandemic. He concluded his open
dialogue speech by requesting children’s representative in parliament or youth parliament to tackle
most if not all children issues.

“Every child is a treasure”
UN Resident Coordinator; Nathalie Ndongo- Seh,
applauded all the children for their impactful participation and dialogue. She said she was delighted
in celebrating the day with the children at the SOS
children’s Villages Mbabane. She further highlighted that every a child is treasure and the future
of Eswatini. Although this year has been a year of
devastation, she promised that the UN and partners
would continue to fight for all children to go back to
school and not fall into poverty.

T

he children hosted the event. The program
directors of the day created a pleasant mood
and started the event by inviting the distinguished guest to the dance floor. The children had
well prepared for the event with the assistance of
their SOS mothers and educational teachers.
During the event, different children were reimagine
a better world for every child sharing inspirational
messages to teach, poetry to motivate and drama to

inspire. They had beautifuly displayed their artwork, that was used to teach about wrong habits
to avoid during covid-19 and inspire others children with skills to be busy with during the schools
lockdown. Dances were the order of the day as both
boys and girls interchanged dances moves entertaining the guest.

Director of the children’s department at the Deputy
Prime Ministers Office, Mhambi Ndlangamandla said
“Everything you have said we will take into consideration when we are developing programmes for children in the department”.
Concluding the event, UNICEF Natalie Daries, who is
head of child protection at UNICEF Eswatini Country Office was representing the Country Representative, mentioned that there is great improvement in
the health and educational systems of Eswatini. She
acknowledge that there is still more work to be done
to ensure that every child is protected and can learn in
order to reach their dreams.
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THE BIG WIN,
First Runner up
Junior Achievement Regional Competition

Revolution of the
Young Stars
Company
Ekutfokomeni
youth Pride
Company
Vigour
Development
Company

Revolution of Young Stars is an EmaSwati
enacted initiative focused on the designing,
crafting and selling of jewellery and other
pieces of art. Its main focus is to promote the
African Beauty and Culture and maintain the
Nation’s pride with the most hand-made pieces of jewelleries and ornaments. This includes
a wider range of pieces of Art and Jewellery;
Earrings, Bracelets, Anklets, Emagcebesha,
Hairbands etc.) Art and deco ornaments.
This is a newly established mini company that
aims to empower young people. The business
prides itself with dedicated youth from the
SOS family houses together with youth from
three surrounding communities namely;
Kalanga, Mangoleni and Matsetsa. Fifty two
(52) young people form the membership of
this company founded in February 2020. The
company already produces and sells broiler
chickens and homemade peanut butter selling
to local community dwellers.
Formed in May 2020 and has thirty-two
members. Twenty-four members stay at the
village and 8 are from Mathendele. Vigour
Development has twenty-eight shareholders.
First, the company had sessions where they
were familiarizing themselves with the JA
Manual.
Elected the management team, did a business
research, and started a home industry products (making hand/dish washing liquid soap)
and broiler production.

S

OS Children’s Villages Eswatini signed
a partnership agreement with Junior
Achievement (JA) Eswatini. This
initiative saw the formation of three
companies namely; Ekutfokomeni Youth Pride
Company from Siteki, Vigour Development
Company from Nhlangano and Revolution of
the Youngsters from Mbabane. These companies are owned by a total of 109 young people
from the MA where 52 are from Siteki, 32 from
Nhlangano and 25 from Mbabane Programme
Locations. That is not all as the whole Programme is divided into two sections in each
location.
For youth aged between 13 and 15 the offering
is financial literacy, where the youngsters are
given a chance to participate as Lubane Cooperative Society members and holders of student
accounts at Eswatini Bank. The Mini Companies mentioned above belong to the young
people who are aged 16 and above. Aimed at
empowering young people, the mini companies
are formed to equip members with financial
and entrepreneurship skills, including starting
income generating projects over a managed
period of time (normally 10 weeks) from start
to liquidation. They buy shares and use that
amount as start-up capital for their income generating projects. After liquidation, these companies compete against other mini companies
formed by students in different schools. The
competitions start in Regions where the top four
schools then compete nationally. SOS youth
were new players in the game, but this did not
stop them from entering the competitions.

Ekutfokomeni Youth Pride Company obtained
second position and a trophy in the Lubombo
Region after showcasing their company which
produces broiler chickens and peanut butter.
Vigour Development Company obtained position 6 in the Shiselweni Region and the products they produce are hand/dish washing liquid
and broilers while Revolution of the Youngsters
produces African jewellery and other pieces of
art and they obtained position 5 in the Hhohho
Region.
These companies are composed of highly motivated, focused, vibrant and committed boys and
girls who need minimum supervision. They
surprised their facilitators by working extra
hard and respecting the leaders that they chose
amongst themselves as Executive Committee
Members. All shareholders were cooperative
and goal driven until the end.
By history and perception, children who find
themselves in the hands of SOS Children’s Villages, depend solely on donors, that is, money
just comes from donors and young people are
supposed to sit back and watch the donor carry
them all the steps of their lives without putting
in any effort. These company initiatives are here
to overturn such a perception and get youth to
align themselves with the mission statement
of SOS Children’s Villages “We build families
for children in need, we help them shape their
own futures and we share in the development
of their communities”. These companies aim at
strengthening the capability of youth to shape
their own futures through financial empowerment and entrepreneurship.`
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A place to dream!
MY DISABILITY CANNOT DEFINE
MY FUTURE
Bongekile came into the village in the year 2008 and was
warmly welcomed by her SOS mother and siblings. She
was a happy and active child born healthy with no disability. She lost her hearing in her primary school years.
‘Living with a disability is never easy’ these were
words said by Bongekile when narrating her story. ‘I live
beyond my disability, I have dreams and aspirations, I
believe nothing can stop me even this disability itself
will not’ she says, ‘for me the sky has never been a
limit I believe I can go above the sky and I will do just
that!’she exclaims. After my disability my social life
came to an abrupt stop but I am happy my SOS siblings
have become my friends and I rely on them for most of
my things especially communication. It is hard for me to
communicate with others especially during meetings here

at the village because we do not have an interpreter for
sign language, so I rely on my siblings to write everything that is said for me”, Says Bongekile.
EDUCATION
Bongekile is doing well at school and she is due for her
final exams next year at the School for the deaf, she is
doing her form 5. The school has helped her a lot as she
is able to prepare herself enough for her exams which
are going to be next year 2021. She is also able to board
public transport on her own now as she is very good at lip
reading.
She dreams of becoming a medical doctor or a psychologist because she wants to help people who are marginalized and also counsel those who need counselling services. “I know I can become the best that I can be if I put
more effort and I am going to ace my exams next year,”
she says.

MY ART MY ESCAPE

Phindokuhle came to the village in the year 1991 and was
warmly welcomed by his SOS mother and siblings. Gagu as he
is widely known is very artistic and less vocal.
His art ranges from drawings to paintings and the neatness simply makes all his work a marvel. He says he was interested in
art from a young age in his arts class in Primary school and from there he has been fine-tuning it to be the
best. ‘Art was and still is the only thing that keeps me sane; I am able to express myself freely through
my art. Later on in the years I started joining arts competitions and was among the best if not position one.
These wins motivated me to do much better which in turn helped me to master the skills needed to be a great
artist, for example through practice I mastered the skill of paying attention to detail which makes any drawing perfect. Also, I learnt that in art there are no mistakes just new inventions. Now that I am done with high
school I want to enroll for an art course at the University of Pretoria. I can not stop imagining myself as the
big shot designer and owning the largest fashion house. David Tlale always inspires me to do more and be
the best. My dreams will definitely come true!!

THE MODEL

I HAVE FOUND MY PASSION
Fana had challenges in his academics; he is now
enrolled in an institution where he will be empowered
with Lifeskills. He is currently at a rehabilitation and
training centre where he is pursuing lifeskills courses.
Fana is a child with special needs when it comes to
learning. He is enjoying being at a new school and he
has already made a new friend. Adjusting to the new
environment has been easy because one of his house
siblings is also attending the same school; they stay
together and do the same courses. Fana like keeping
chickens and he has plans to have a poultry farm.
His teachers at the new school have mentioned that
they are quite impressed with his love for farming.
He also added that Fana is active in feeding the chickens and rabbits at his school. ‘I like my new school’
said Fana to his SOS mother.

Growing up at SOS Children’s villages has brought
many opportunities for this young person named
Vuyiswa. She used to be an introvert but now she is
bubble, friendly and outgoing. “Even though things
are not normal due to the corona virus pandemic,
I have discovered many talents within me and I am
really enjoying the new me,” says Vuyiswa.
She also went for modelling auditions and Shiselweni
Beauty Queen recruited her. She has now moved on
to join a bigger modelling agency called Afro Punk
Modelling Agency. “I discovered who I am after the
lesson on self-concept during one self-development
sessions and now I know who am I, what I want and I
am confident about my future” Says Vuyiswa.

I AM MTERA THWALA

I

am Terrence Thwala; formerly known as Vilakati
to most people I met along my education journey. One may start by saying from a tender age
life was not a walk in the park as I was being raised
by a single mother. I was a boy of about 6 years
when I was introduced to a man, who accepted me
as his own, and somehow I ended up taking his
surname, and I owe my being for his kind heart and
guidance when growing up.
Just like all other children, we were being raised in a
balanced family, even though we knew our beloved
mother was sickly, and when he Blood Pressure
shoots up, we would rush her to the hospital and
things would normalize as soon as she is attended. It
was on the fateful morning of the 06th of July 2000,
a eve to the birthday of my younger brothers birthday who was turning 6 years when we woke up to
disturbing news that she was not doing well. Unfortunately that day we took longer to get a car to ferry
her to the hospital. When we eventually got one, it
proved that we had been late as it did not take long
before she was medically certified dead.
Our beloved father tried, but the news of her passing weighed much on his shoulders and two years
later he died as well. It was then that I automatically became the head of the family, while I was 16
years. I cannot overemphasize the struggles we went
through since that day, and a number of people do
not believe that you can go on for three days without
any meal, but God still sustain your life. Somehow
we managed to continue with school, but I had no
one to pay for my school fees, nonetheless I went to
school knowing I will not write my exams. Actually

knowing that when I can get an opportunity to write
would change my life gave me the hope, and it was
until I was expelled that I accepted that it was over.
It was months later when I was recalled to write, but
I had no time table, no seat number and going to the
exam room to white the exams I had not prepared
for was more frustrating than the exams themselves.
Eventually results came back, and I only credited
four out of the seven I wrote. There was no money
to neither upgrade nor time to go back to school
because I had three siblings to take care of, so I officially got a job in a tree felling company which I did
for a whole year until I relocated to Mbabane after
my friends helped me get a job at a security company. There were so many challenges along the way,
by then my sister had been accepted at a school in
town, and I had to give her money for transport and
lunch yet what I was getting was not even enough to
put enough food on the table.
It was in 2005 when I was told that there were
people who came and asked that we come see
them at the Nhlangano SOS Children Village,
on which we reluctantly did because a lot of
people had promised to help us before which
ended in vain. It was at our first meeting when
we were told that they can take all of us to
school and buy us food as well. As they had
promised, the following year, after two years of
languishing at home doing odd jobs, I was back
at school. Two years later, I had credited all
the 8 subjects that I was doing, and there was
nothing possible thing which was going to stand
on my way then.

During the lockdown I was able to launch
a Financial Literacy page on Facebook and
thousands of people are benefiting, and had
partnered with a number of organisations
to share that knowledge.

Indeed the following year I enrolled at the
University of Eswatini formerly known
as UNISWA for a Bachelor of Commerce
Degree. It was then when my life started
changing, and the way I perceived myself
changed, and because I loved sports, it did
not surprise me when I was elected to be
a Student Representative Council (SRC)
director of sports. The recognition itself
was bliss knowing my background, which I
did not permit to hold me back.

How are impacting other
people’s lives today
One must mention though that God had
always been faithful because I was able to
change my home, built a number of houses
as they were all stick and mud, but today
by the grace of God it’s a modern looking
home. After a couple of years I married my
long-time girlfriend, and life had been good

In both Graduation ceremonies SOS was
still there for me, and they were actually
there in everything I was doing because
they became my parents, and Malume
Magagula is still my Malume even today.
After graduating I landed a number of jobs
between 2012 and 2017 and eventually got
employed by one of the Tibiyo Group of
Companies as the Head of Finance, and
that is where I am currently working.
since then. You remember the young brother
I was telling you about, he graduated with
a diploma in Technical Design at SCOT,
and God willing I will be graduating for my
Masters in accounting soon, and my wife in
her MBA.
During the lockdown I was able to launch
a Financial Literacy page on Facebook and
thousands of people are benefiting, and had
partnered with a number of organisations to
share that knowledge.
To those who are still at the
village under SOS care; they
must not look at their past
struggles that ended up putting them under the care of
the Village, but all that must
act as drive to push harder to
become something tomorrow.
The opportunity in your hands
is the same opportunity other
Children are yelling for, but
you had been lucky enough.
Be it you are in the Family
Strengthening programme or
you reside in the Village, still
you are privileged, so use that
opportunity like your last drop
of water in a desert. I was once
in your situation, but today I
had been favoured, I was able
to change my home misfortunes, and assisted a number
of families in the process by
providing them with job opportunities.
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THE BRIGHTENED CORNER

My Diploma was also accompanied by the KDI Scholarship which is awarded to students
who continue to excel at SOS-Hermann Gmeiner International College. The future that SOS
has been preparing me for over the years has drawn nearer now. I am looking forward to
studying either Chemical Engineering or Chemistry and Biochemistry at tertiary level. My
love fo rscience grew exponentially over the years I spent in high school. I am proceeding
to University to pursue a degree in the field of Chemistry. My degree studies will commence in 2021 and I am looking to graduate in the year 2024.

SOS is a lighting device in a dark
room for me. My gratitude can never
be expressed in words since words
will only prove insufficient and are
definitely not worthy of expressing
gratitude to a life saver. I am forever
grateful and infinitely indebted to
SOS Children’s Village.

“

Life would have been a nightmare for me had SOS not intervened to lend a helping hand,” commented Mabuza Bandile. Born in the humble town of Nhlangano early in the year 2000, and from a family
of 7 boys from his father’s side and 3 from his mother’s; him inclusive. He happened to be the last
born in the family.
In 2003, he lost his mother and had to relocate to Bhunya where he joined the extended family. His father
facilitated the move at the time solely because he was in no position to cater for all their needs since they
were at a very tender age then. They were then in dire need of somewhat motherly care. As far as he was
concerned, Bhunya was the right place to find that care. Things took a whole different turn in the year 2006
when Bandile’s father passed on. They were left in the care of our extended family members.
Unfortunately, the family was too big such that some of their needs were partially neglected.

I

t was in the same year that the merciful hand of
SOS Eswatini picked Bandile and his two elder
siblings to its care. “We have been under the care
of the organisation since 2007, and it goes without
saying that the organisation has outdone itself as
far as our lives, our wellbeing, and our safety are
concerned,” commented Bandile. “I personally feel
as though I am forever indebted to the organisation.
When we came in 2007, we were astounded by the
love, care and support displayed within these premises. I was able to call someone “mom”. Everyone in
the organisation accentuated their concern and love
through constant gesticulation. This made us feel welcome. We felt at home. Each one of us was given the
greatest gift any parent could give to a child to help
shape their unpredictable future, access to quality
education,” he continued.

B

andile attended SOS Hermann Gmeiner
Primary School from the year 2007 to the
year 2012 when he finally completed primary education. He then went on to SOS

27

Hermann Gmeiner High School the following year.
The same year, he started the Distance Intervention
Programme of the SOS- Hermann Gmeiner International College in Ghana. One may be curious as
to how that even came about. To cure that curiosity, one would say that SOS, like any other parent
recognises and takes delight in children who always
work hard and are eager to excel in their academic
endeavours. It is for that reason that he found himself amongst the few that were selected to take part
in the programme. ‘That helped me keep my head
up throughout the three years of my secondary education hence the excellence I managed to displayed
at the end with a Merit in the Junior Certificate
examination in 2015. 2016 was the year that inherently turned my life around. The inexorable truth is
that the organisation gave me a chance to prove myself,” he said. With hard work and perseverance, he
managed to make it through to the entrance exam
for the college in Ghana. God, being as wonderful
and faithful as He is, made a way in April 2016 for
him to join the SOS Hermann Gmeiner International College.

“

Truth be told, I felt like it was all a
dream but indeed one that came true. I
envied the lives of those who had been
to the college and kept telling myself
to work hard with the hope that one
day my efforts would pay. My prayers
came to fruition in that year. I joined
the most competitive of schools I had ever hoped
to be in.” As the saying goes, “Not all that glitters is gold”, Ghana was no different or deviation
from that. From a distance I always thought I was
going to have it easy. Things took yet a different
turn when I got to Ghana. Unlike in the village,
there was nobody to tell me what to do and when
to do it; let along how to do it. I had to “man up”.
I am most grateful to have been through a stage
such as this as it drew my attention to the fact that
there will come a time in life where one has to be
independent. That time came a bit early for me
in Form 4/ IG1. There is one thing that I never
forget about that phase. I was well equipped with
the necessary surviving skills I needed in case I
found myself outside the SOS bubble. Surviving
therefore, was not that big a hurdle. It was almost
plain sailing. All credit goes to SOS for nurturing
me and preparing me for what lied ahead. I had
no even the faintest idea what life was outside the
walls of SOS. Going to Ghana was not only advantageous in terms of education but was a feather
in my cap in that it put me on the spotlight when
it came to decision making. I had the liberty to decide what to do with my time. One with no values
and no sense of direction can easily be distracted
by this. Usually when such happens, people lose
sight of the things that matter the most. In my case,
I could have lost sight of the main reason I was in
Ghana (education). The overflowing sense of purpose and self-drive kept my head up and helped
me avoid all distractions. Of paramount importance is the fact that I never forgot who I was and
where I had come from. With that kept at the back

of my head, I managed to pass my IGCSE/ Form
5 with a Distinction in the 2018 and qualified for
admission into the IB Diploma Programme under
the same institution.

M

y IB journey commenced in the year
2019. It was indeed and arduous and
onerous one but it was definitely worth
it in the end. I was more than elated when I got my
Diploma in July 2020 after having sleepless nights
and enduring constant pressure. It is easy for people to conclude that others are smart when their
academic performance is top notch. I personally
believe that natural intelligence amalgamated with
hard work and dedication is what builds excellence. Natural brilliance usually yields or amounts
to nothing when hard work is thrown outside the
window. My Diploma was also accompanied by
the KDI Scholarship which is awarded to students
who continue to excel at SOS-Hermann Gmeiner
International College.
In the job market, I will
explore opportunities within
the borders of the country
as I hope to give back to the
same community that put
me where I am today and
where I will be in subsequent years. The belief that
what brought me up should
not die is what continues
to drive me to a position
where I can be able to lend
a helping hand to others.
I am proudly a product of
charity and I will become
a charitable individual in
future so as to assist others
who find themselves in
positions of vulnerability
in future.
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Where are
they now?
We call them ‘SOS
alumni’. They are
the people who
grew up with the
support of SOS
Children’s Villages.
Their inspiring stories are a
testament to the lasting impact of
our unique model of family-like care,
which we first developed nearly 70
years ago, by SOS Children’s villages
international. For the past 30 years,
SOS children’s villages Eswatini has
rased over 3000 children. These children are now adults who are shaping
their own futures and giving back to
the community. The organization has
sought to bring them together as an
alumni to help give back to others.
This process was started in 2019,
and we have 13 members so far. A
WhatsApp group was set up where
issues relating to youth empowerment discussed.
Under the same forum, the ex Nhlangano youth decided to visit the
Programme to motivate and play
games with the children.

The ex SOS children are Dumsile Gama, Dumsile Mabuza, Zanele
Mngomezulu, Fikile Nene and Ndumiso Mkhonta
is to be an SOS child. The youth
motivated the children on how to
always respect their SOS mothers
and elders around the community.
A number of topics were discussed including the importance
of education and having goals
and aspirations. Also believing in
your dreams and working on your
self-esteem. They also touched on
social issues that could get in the
way of the children reaching their
goals like teenage pregnancy, substance abuse and crime.
It was great to see the children motivated as the youths shared where
they currently are in life and how
The children welcomed them hard they have had to work to
warmly and it was then when they reach this point.
shared their history before and
during their time at SOS. They After the talk, the youth then inshared with the children how they troduced games to the children.
were once children themselves and They played games like sack race,
were completely aware of how it egg race and apple eating in wa-

It was a lovely surprise for the SOS
children and mothers to be visited by
their old sibling they
last saw some years
ago.

”

ter games. Winners were rewarded
with chocolates and sweets. The
children had so much fun that they
did not want the day to end. Some
of the SOS children were fortunate
enough to have grown up with this
youth in the SOS homes. After
the games, the youth visited their
former family homes and were so
happy to see that their SOS siblings had grown up so much. They
had long hugs and conversations.
This was beautiful to witness. The
SOS mothers were very proud to
hear and see how much their youth
had achieved. To end the day,
the youth gave the children cool
drinks, sanitary pads to the girls
and goodie packs.
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SOS Children’s Villages Eswatini is working with children ,
young people and families to
tackle this global issue,
ensuring that every child is
safe and receives love ,care
and protection.

We found a home!
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A Re-unication
The SOS Children’s Village eSwatini, Family Care
Unit provides long-term family care to children
that have lost parental care and those that are at
a risk of losing it. Relevant and specific guidance
is provided in shaping the children’s and youth
futures, after which a reunification process with
families of origin takes place.

A special day

Ensuring at-least
one meal per day...

A

s the country and the world experience the devastating effects of COVID 19, children are also
affected and probably are the most vulnerable during the hard times. Since the lockdown has
been in effect in the country a lot of lives and families have been subjected to disrupt and many
uncertainties. People have lost their source of income as companies have been forced to close
business because of the lockdown, resulting to a lot of people being subject to vulnerability. Regardless of
the hard times, the organisation has ensured that children get at least one balance meal per day through the
feeding that takes place in the 4 Child Care Centres in Mbabane( Msunduza, Sidwashini, Malagwane and
Mpolonjeni)
The four Child Care Centres have been open for children to come and get a meal but because of COVID 19
health regulations the children are not allowed to have their food at the centre but come with empty lunch
boxes this helps to ensure social distancing. In a day 450 children are fed. “We always look forward to going
to the centre, the food is nice and we enjoy it with my friends ” says Sethu a 12 year old staying with her
grandmother who is unemployed . Despite the Covid 19, the Centres have continued with their operation
ensuring that children receive at least one meal per day. Due to the Covid regulation all precautionary measures are observed, Social distancing, regular washing of hands, wearing of facemasks as well as disinfecting of surfaces. The centres has been supplied with 5000 litres water tank to ensure adequate water supply.
Fortunately, all children have been safe from Covid 19. With such pandemic going on, as an organization we
ensured that children and caregivers have enough information on how to keep safe. A workshop on Water
Sanitation and Hygiene was conducted for them. For Children it was demonstrated for them on how to wash
their hands.

Finally, a day came that Siphephiso will never forget. That was when he met his family
for the first time after 26 years. He had many
mixed feelings in his heart regarding this matter. Firstly, he was excited that he would be able
to have a sense of belonging. Another concern
was that, where were they for all this time? Fortunately, the social worker addressed all these
concerns during his preparations for the reunification process. His siblings and the only
surviving uncle on the maternal side met him
with excitement full of emotions. It transpired
that all his siblings grew up at their maternal
homestead due to certain challenges. “Now I
am very happy and I believe that my life will
have a direction since I have met my biological
relatives. I thank SOS for what she has done for
me in the past 26 years. I do not think I would
be alive, had it not been for the rescue of the
organization,” he said. Siphephiso promised to
use his carpentry skills to help
fix furniture for the community members. He
also dreams of starting a poultry business, as
there is a great need for chicken in the community.

S

OS Children’s Village did not give up in
searching for Siphephiso’s background. A
major breakthrough happened in 2019, when
the Social Worker and SOS Family Care Manager
got some information regarding to his background.
It transpired that his mother died more than 16 years
ago. Siphephiso had five siblings comprising of four
boys and one girl.
Siphephiso was able to push and finish his primary
level of education .After grade7, Sphephiso opted
for skills training, and the organization fully supported that idea. He enroll with Mpaka Vocational
Centre for Carpentry and thereafter went to Sebenta
National Institute. It was very exciting to see the
kind of products he could make, such as benches
and coffee tables.

“

“
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Yilwa Ntfombi...

T

he aim of the expedition was in two fold and
was inspired by both the interventionist and
programming priorities of the project. Tracking the girls through planned home visits was envisaged to provide an opportunity for the Grieg Gender
project to facilitate their re-entry into the education
system in more than just one or two ways. Social
scientists and researchers alike have commended the
Home Visit model of social intervention as particularly helpful in situations akin to the current stressful
situation of unwanted pregnancies occurring in the
middle of a pandemic. Primarily, the Grieg Gender project sought out to stabilize and decrease the
emotional and behavioral disturbances that had both
manifested as the cause and effect of the reported
pregnancy crisis. It was believed that the structured
conversations with these 164 girls would pave way
to their eventual reentry into education when the
crisis allayed. It was also believed that the key learnings emerging would be significant value to the programming of future early pregnancy interventions.
Granted, the facilitation of girls’ re-entry into the
education system is multifaceted and cannot be
simplistically achieved through a 45-minute conversation with newly pregnant 16 and 17 year olds.
However, there was more than mere chitchat that
was achieved through the interchange with the 164
young girls. 84 percent of them reported willingness
to return to school as soon as it was possible to do

so. Of great significance to programmers is the need
to bridge the period of the re-entry gap so that young
pregnant girls who drop out of school are assimilated back to into education within the shortest possible
timeframes. Through the structured discussions with
the 164 girls, four classes of re-entry barriers were
identified: those related to home, community and
school support; and those that are self-inflicted.

O

n a positive note, with regards to barriers
related to the home, the most significant
encouraging finding was that the majority of
the girls (60%) reported that someone in the family would be available to look after the baby if they
chose to return to school in the near future. Given
that the lack of someone to help look after the baby
when the teen mother is in school is one of the key
factors that prevent teen mothers from returning to
school much earlier, the availability of this kind of
home support becomes very crucial. The Grieg Gender project Eswatini can take some of the credit as
parents from the visited communities have been part
of previous sessions where emphasis was placed on
the need for parents to support the girl child better
cope with stressful events including early pregnancy.
While this is a feat worth celebrating, the remaining
40% of the girls who would find it harder to return
to school is too significant to ignore. This is where
avenues for better programming need to be explored.

When a growing number
of reports pointed to a
spike in Covid 19 era pregnancies amongst young
girls, the Grieg Gender
Project
Eswatini sought to track
164 Girls who had reportedly fallen pregnant during
the subsequent extended
period of no school.

T
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he barriers related to self,
community and school
can best be understood
from the point of view of the girls’
responses when they were asked
what they feared the most about
seeking re-entry post pregnancy.
Based on the findings as depicted
on the graph below, the implications to programming are critical
and urgent. The role of the civil
society in lobbying the Government to commit to better defined
reentry Guidelines has never
been of greater urgency that it
currently is during this Covid
crisis. There is further need to
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engage teachers and school administrators on the specific roles
to play in creating a safer environment within schools for returning young mothers. As well,
programs for community leaders
and parents such as those led by
Grieg Eswatini need to be intensified so that as many barriers are
removed. Issues relating to young
mothers’ self-esteem post pregnancy - especially with relation
to imaginary ridicule directed towards them by peers and society
also need proper programming.

The Grieg project
interventions

Y
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Empowering the youth...

oung people were empowered with SRHR and
Comprehensive Sexuality
Education CSE so that they gain
practical, theoretical and factual information to be able to make
informed decisions and become
responsible citizens. Hence they
were able to conduct Health talks,
Health Races, Debates, sports
tournaments, (Liguma and Lisango) girls and boys only activities.
The above mentioned activities
were conducted to disseminate
SRHR information and provide
mobile clinic services to other
young people and parents in all

targeted communities. FACEBOOK PAGEKaLanga Youth
on the Move (https://www.facebook.com/KaLanga-Youth-OnThe-Move-101618874826137/)
was created by peer educators in
Ka-Langa to be utilized to deliver life skills information to young
people on line. This page is administered by Ka-Langa peer educators who are also responsible for
developing and posting AYSRH
content.AT THE CHIEF’S
KRAALThe project has collaborated with KaLanga (Umphakatsi)
the Chief’s Kraal. Hence elders of
the community are supporting the

peer educators by allowing them to
use community structures whenever there is a need. On the 31 October 2020 the peer educators were
awarded their certificates of successful completion of Comprehensive Sexuality Education (CSE)
/ Life Skills Education (LSE),
Sexual and Reproductive Health
(SRH). This event was held at the
chief’s kraal graced by the presence of Lugongolweni Member of
Parliament who was awarding the
certificates with other community
elders.

The trained peer educators of KaLanga cannot believe that
their efforts to educate young people have positively influenced their community. Young people from KaLanga were
trained by SOS Children’s Village Siteki Program in partnership with Family Life Association of Eswatini to be peer
educators within the KaLanga Adolescents Sexual Reproductive Health and Rights ASRHR project. This project is
aimed at reducing teenage pregnancy at KaLanga targeting
six communities under Langa Chiefdom namely, Lubilweni,
Nyathela, Mncitsini, Mahhuku, Matsetsa and Maphatsindvuku. The peer educators have done a wonderful job to
provide Comprehensive Sexuality Education to their peers
by employing different strategies. These peer educators are
mentored by the partner organizations to be able to organize
planned activities from their respective communities.

Peer ducators advertising SRH
services from the mobile clinic
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SRH information sharing
during a sports tournament

IMBALI YEMASWATI

T

he programme encourages the children and
young people to participate in all cultural
activities and practices that involve them.
A large group of young people and children also
called “Imbali” from the programme, are very involved and present in all events that happen at the
Royal residence in Mbangweni. The reed dance
specifically being the major on that the children
and young people enjoy and attend in numbers.
The aim to this is to have all SOS children aware
of their culture and practices. To also be able to
socialize and mingle with other community young

girls. To also grow up with access to information
and knowledge regarding cultural history like
every Eswatini citizen.
Unfortunately in 2020 the kingdom of Eswatini
did not have the Reed dance due to the pandemic
COVID19.In October 2020, the Mbangweni chief
announced that all medians in Shiselweni are to
show up to receive gifts from his Majesty King
Mswati III.

These gifts are received by the medians every year
after the reed dance. This year was no exception
even after the Reed dance did not happen. The SOS
children and young medians showed up in numbers
and very excited. They sang danced cultural songs
and made new friends while they waited to receive
their gifts. In the afternoon trucks loaded off food
and each child and young person returned home
with meat. The SOS mothers and families were very
happy to receive meat from his majesty.
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FUNDRAISING IN 2020

Companies in the kingdom
of Eswatini are playing an
important part in
supporting the underprivileged during the
COVID-19
pandemic.
We are non-governmental and non-denominational. We respect all religions and cultures and work
with trusted partners in places where we can contribute to social development.
Everything we do is made possible through the generous support of sponsors and donors, institutional and corporate partners, and loyal friends worldwide. Your help is needed too.
We are very greatful as an organization to be recognized by other Eswatini Companies who wish to
enhance the lives of children. We wish more companies to show same kindness to vulnerable children
in the country.
1.
FNB Foundation
2.
SMVAF
3.
DHL Eswatini
4.
Eswatini Electricity Company
5.
Eswatini Sugar Association
6.
Business Eswatini
7.
Building society
8.
Nedbank
9.
Macmillan Education Eswatini
10.
Foschini Retail Group
11.
Edgars Active Mbabane& Manzini
12.
Jet stores( Mbabane ,Matsapha, Manzini
&Nhlangano)
13.
Ackermans stores (Mbabane, Ezulwini ,Nhlangano &Siteki)
14.
Royal Eswatini Police Headquarters
15.
MA Consultancy Engineers
16.
Malkerns Valley Rotary Club
17.
Boxer Nhlangano
18.
Siyakhula Savings and Cooperative
19.
Shiselweni Forest Company
20.
FTM Garments

21.
22.
23.
24.
25.
26.
27.

OBC Nhlangano
Mr. Price Nhlangano
Woolworths Nhlangano
Women’s Manyano Mahamba circuit 1024
Mnaketfu Investments
Mr. Matata
Ms. Thandeka Salelwako

DONATIONS DURING COVID-19
MA Consulting Engineers donated 38 bags of SIHLOBO
rice to SOS Children’s Villages Eswatini, to help ensure
that no child goes hungry during the COVID-19 pandemic. The donated rice packages will benefit children both
within the SOS villages and those outside the village in
family strengthening programme.
SOS Children’s Villages, Nhlangano also received twelve bags
of 50kg mealie meal from Arrow Feeds.
The donation came at a time when the children are at home and
not attending school. As we are all aware, children need more
food when staying at home. “ The donation is most appreciated.
The money that was supposed to buy mealie meal for the month
will be redirected to provide more personal protective equipment (PPE) for children as they prepare to go back to school”,said Buyaphi Mahlalela the Village Director.

SOS Received groceries from Siyakhula Cooperative Society
The donation amounting to E10.000 will go a long way in
meeting the needs of children of our target group. “We take
this opportunity to extend our appreciation to Siyakhula for
the kind donation” said one of the young people living in the
SOS Village who represented the children during the
donation.

No child should grow alone!

Engonweni Radio
Programme
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Engonweni is a weekly raido show hosted by
Mr. Ezrome Magagula, every Saturday moring at 7: 45
if you wish to stay updated with SOS news, dont forget to
tune in!

In a nutshell Engonweni allows our
listeners to have an inside look into the
operations of SOS dispelling assumptions and misinformation about SOS
and shedding more light on the vision,
mission and values of SOS Eswatini
through explain our ways of working in
the various programmes, projects and
activities on the ground.

T

he aim of the radio
programme is to create awareness to the
listeners about SOS Eswatini programmes and projects
that are implemented in all
the four locations. This programme has an interview
and talk show format where
the presenter interviews coworkers, caregivers, beneficiaries and children on the
various aspects of the work
on the ground. It goes a long
in making listeners appreciate who we are as SOS and

what our core business is.
Listeners get an opportunity to find out about SOS
Family-Like Care; the type
of children that are a target
for SOS Eswatini, how the
children are placed in the
villages and the kind of support they receive in that care
option. The listeners also get
informed and updated about
the Foster Care Programme
that the Government of Eswatini is implementing in
partnership with SOS
Eswatini.

T

he Programme also tackles other issues like celebrations of the Day of an
African Child, Hermann Gmeiner
Day and other critical days in
the context of SOS Eswatini.
Beneficiaries also contribute by
featuring some of the products
that they have produced in their
community-based organizations
with the support of SOS, peanut
butter, Vaseline, soap, chickens,
vegetables, traditional attire and
many other products that are
on the market as part of their
businesses. Some of the topics
that are discussed on the Radio
Programme include Sexual Reproductive Health, Grieg Gender
Project, Fundraising campaigns
like the 1 Lilangeni campaign,
Water and Sanitation projects and
COVID-19 Interventions.

The one room rented by Bafana’s Family

Anew home

The completed house Bafana and his siblings
SOS Norway raises funds to construct
family house for FS family.

Bafana Khumalo; a sibling headed household in the Mahwalala community where both parents
passed away and the children were left in a rented flat and they have no stable source of income. Bafana is taking care of two of his siblings through piece jobs. Sometimes it would be a struggle as how
to get income for paying rent. In the Family Development Plan it was reflected that the greatest need
was a shelter for this family as they do not afford to pay the cheapest accommodation. They have been
exited due to self-reliance and they are enjoying their new house.

T

he Sidwashini and Msunduza centres were
renovated using the same funds donated by
the Netherlands. These buildings were no
longer in good state due to limited budgets. On
daily basis we provide meals to an average of 120
children. They are also used as central points for
activities and meetings with caregivers and children which necessitates the need for them to be
kept up to standard. Renovations were paintings,
leakages, garters and flasher boards. This in the
Family Strengthening fulfils the community empowerment which aims at capacitating the community to be able to care for its families. This has been
achieved through this funding.

The Sdwashini centre after renovations
Progress on the construction of the toilet-Msunduza
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Employee wellness

OS Children’s Villages is an employer that
understands the importance of employee
wellness and is
committed to
promoting the
physical and mental fitness
of its employees. Employee wellness has a vital part
to play in the workplace
in helping people become more aware of their
own physical and mental
health, it can motivate
them to be more mindful
of it, and to make key,
positive lifestyle changes.
Our HR department is critical to an employee-oriented, productive workplace in which employees
are energized and engaged
and as such plays a key
role in focusing on helping
employees influence their
own health, quality of life,
mental wellbeing and,

consequently their performance at work.
It was an exciting day for the SOS staff, in October
when the staff had a wellness
day where they had invited the
breast cancer network under the
ministry of health . They conducted an information sharing
session on breast and cervical
cancer, The day also incorporated an aerobics session which
was very engaging and exciting
for the staff.
It was a day to remember as the
day was concluded with a “Jerusalem dance and of course some
great food and drinks.
Another highlight for the department was that our COVID
response was quick, interventions were made for those
colleagues who tested positive.
Counselling and training was
provided. The counselling was
for the affected colleagues and
the training was for everyone.
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Who is the new Finance Manager?
Get to know the new finance manager in 10 minutes

1. Briefly describe yourself, tell us
who you are (family) and where
you come from.?
I am Bongani K. Msibi, currently
working as Finance Manager for
SOS CV Eswatini. I have 4 children, 1st born, a girl, 2nd born,
boy and 3rd born, twin boys.
2. Explain your financial background experience and education.
I have a Masters Degree in Business Administration (Accounting), A Bachelor of Commerce
Degree (Accounting). I have
worked in Accounting department
for World Vision, Sebenta National Institute, ECOT.
3. what motivated you to join an
organization like SOS?
I have passion for children.
4.what is your role in SOS and how does it assist the organization
as a whole? ( how does it pour into other functions)
My role is to ensure proper accounting keeping of income, expenditure and property of the Association.
5. what have you learned about SOS that has shocked you?😂or 
something new you would like to share with the public?
I have learnt that SOS takes full responsibility of the children in
the villages.
6. what motivates you to get going in your current job?
The team work shown by co-workers in my daily operations.
7. what are the biggest financial challenges that the organization
is facing now or in the near future?
It is the reduced budget frame for the MA,
88.what do you think you can accomplish for the organization
in the next five years?/ what can the organization accomplish
with your assistance?
To work together with the Co-workers in reviewing the policies
and procedures of the Association in order to accomplish the
strategy.

SOCCER OR GOLF?
SOCCER
WISDOM SHARE /BEST
QUOTE. “EVERY ACCOMPLISHMENT BEGINS WITH
A DECISION TO TRY”
WHAT DO YOU DO IN YOUR
FREE TIME?
I READ THE BIBLE
WHAT DO YOU WANT TO
DO WHEN YOU RETIRE?
HAVE TIME WITH FAMILY
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Childrens Day 2020

Herman Gminer
101 birthady celebration

2020 Annual Planning and review

Nhlangano Graduation
and family fun day.
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SOS year’s opening prayer

Women’s day celebration

Fundraising manager farewell.

SOS receives an inkind donation
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That Partnerships SOS children’s Villages
Eswatini is a social development organization
that provides a safe, stable and loving home for
under privileged children. This we do with the
help of benevolent donors, corporate organizations, individuals or groups through
sponsorships and donations.
Our sponsorship packages are designed to suit
your ability, CSR goal and devotion of our donors and these includes:
Contact us at:
www.sos.sz.org
info@sos-swaziland.org
Tel: +268 2505 8471/2/3
or visit our social pages @ sos-eswatini

•

Adopting a house for corporates who want
to adopt a house in any of our three villages
(Mbabane, Siteki & Nhlangano).

•

Sponsoring children’s education. Sponsoring
an event.
Sponsoring a child’s general welfare
Becoming an SOS member/friend by committing a donation of a certain amount of money.
Supporting ONE LILANGENI CAMPAIGN
by donating One lilangeni per day.
Becoming a corporate friend through CSR/
CSI

•
•
•
•
•

