
Rwanda learning
exchange visit
trip.

SOS Children's Villages managed to
successfully lead a team from SOS and
five government officers to Rwanda for a
learning exchange visit on child care
reforms with much more emphasis on
foster care program. The team managed
to meet with various stakeholders that
are directly involved in child protection
services
This stakeholders include SOS Rwanda
where presentation on activity
implementation and updates was shared.
The delegation proceeded to meet the
NCDA (National Children Development
Agency). 
.

This agency has a
mandate to protect has
the mandate to protect
the child and eliminate
all forms of violence
whether physical, moral,
psychological or any
other ill-treatment
committed against the
child; to ensure the full
enjoyment by children
with special needs of all
human rights and
fundamental freedoms
on an equal basis with
other children.  

The team was also
privileged to visit other
government
departments at regional
level to also learn how
child protection services
are supported at that
level. A visit to meet
different kinds of foster
families at community
level was also conducted.
During this households
visit the team got to
appreciate even the
different kinds of
projects that SOS
Rwanda is supporting
this foster families with.

N E W S L E T T E R Aug  2022

SOS Children’s Villages in Rwanda hosted a delegation from
@sos_eswatini and Kingdom of Eswatini Government Officials from
the Department of Social Welfare for a five-day learning visit.



"Every Women's Success
should be an inspiration to
another. We are stronger
when we cheer for each
other".

In the Month of August the organisation
was celebrating Women. A spring
celebration took place Monday 29
August 2022 at Nkonyeni Golf Estate.
The female coworkers have great
delight  for the Organization, as it cares
to empower and motivate them. The
women's day celebration was filled with
laughter and smiles. Our women were
empowered in all aspects of life;
spiritually, mentally Socially and
otherwise.
 

5 Tips to be a successful 
 Entrepreneur :

 Manage time
 Focus on objectives
 Self respect
 Don't give up easily
 Self-confident

1.
2.
3.
4.
5.

"You gain strength,
courage and confidence
by every experience in
which you really stop to
look fear in the face. You
are able to say to
yourself, "I lived through
this horror. I can take
the next thing that
comes along." . . . You
must do the thing you
think you cannot do."

- Eleanor Roosevelt, First
Lady of the United States

You must have a strong
spirit if you want to be a
successful person. The
spirit factor is very
influential in a person's
success in starting a
business, the greater the
enthusiasm you have,
the more opportunities
for success will be
opened. Even when you
experience failure, you
will have difficulty rising
from that failure. On the
other hand, if you have a
strong spirit, no matter
what the failure, you will
get up and move on.

Serena Williams

Happy Women's
 Month!



Waterford
Kamhlaba

Career Fair 2022

Six integrated youths from two
villages were accompanied by the
Youth empowerment coordinators, to
the Waterford Kamhlaba career fair
held this August.  The intention was to
expose these young people to career
opportunities and universities where
they may further their education. 

This opportunity gave the young
people a chance to practice and
enhance networking skills and
establish professional relationships.

As a child, you fanaticize of the
wildest and most beautiful
dreams, but those kind of dreams
fade away as you grow old and
face a number of challenges. My
name is Nonduduzo Shabangu.
After I lost my mother, I became
the head of our family, at 11
years old. 
SOS Children’s Villages came to
my rescue. I cannot count it all,
but today my siblings and I have a
home and a clean water source
because of SOS Children’s
Villages. With her on our side, we
never went to bed on empty
stomachs or went to school
without warm uniforms in winter.
All our basic needs were provided
and even more.

Today I am a graduate of
the University of Eswatini
and I hold a Bachelor of
Science in Agricultural
Economics and
Agribusiness Management,
it’s all on SOS and
perseverance. No matter
what life throws at you,
fight it back. ‘’ A child is a
gift from God” they say.
Well, I say, SOS is the best
gift a child without
parental care can have. My
dreams are slowly but
surely becoming a reality
because of SOS. I will be
forever grateful and proud
to be an SOS child.

Careers support
initiatives

I am proud to be an SOS Child!
 



STRATEGY
DEVELOPMENT -
UPDATE

The MERA ( Monitoring, Evaluations,
Reporting and Analysis) department
successfully hosted a validation
exercise of the national
development strategy that is
currently being developed, through
the support of MECs consultancy. 

The NMT and PMT met to review and
validate the strategy, which is an
important exercise towards the
finalization of the 2023-2027
National Strategy.

5 steps of the strategic
planning process

Determine your strategic position.
Prioritize your objectives.
Develop a strategic plan.
Execute and manage your plan.
Review and revise the plan.

1.
2.
3.
4.
5.

To draft the  first strategy
document, the consultant
received questionnaire
responses from corporates
& local donor partners. 
The consultants also
conducted   engagement
sessions with the board,
management, staff and
children including
Stakeholder Input Sessions 
 Community Leaders.
 

Our Strategy Goal
& Focus Areas

The new strategy aims to
expand SOS
programmes, reach more
beneficiaries, through the
utilization of  RBM tools
and frameworks. It seeks
to ensure that the
organisation maintains its
brand and continue to
foster good relations with
stakeholders to mobilize
more resources.
Ultimately, the strategy
will transform the
organisation to be
business oriented for
longevity.

The validation exercise
comprised of the vision,
mission and objectives of the
new National Strategy.  The
strategy is focusing on seven
priority key areas. 
The exercise was concluded
with  a collection of relevant
information on the external
environment factors (
PESTLE). 



Preplacement training

The Foster Care programme successfully
trained Hhohho foster parents on Child
safeguarding issues. The aim of this
training is to raise awareness on foster
parents on child safeguarding issues
which will help to enhance their capacity
in caring and protecting of children under
their care. This training was also
supported by the CS office and Advocacy
Manager. The parents were trained on
various topics that include; child
protection, sexual offences and domestic
violence, gender norms and Child
Protection Welfare Act. The total number
of foster parents who attended this
meeting is 9 parents and all females.
 

 
Another preplacement training was
offered for both new/prospective and
informal foster parents. The training was
attended by a total of 10 parents where 9
were females and 10 males. This is a
training that aims to prepare and raise
detailed overview of what it entails to be
a foster parent. The parents were trained
on foster care program. Other topics
included ;
 
a)    What is foster care and kinship care?
b)    Calibre of children to be fostered
c)    Child welfare and protection Act
d)    Gender norms and practices
e)    Mental health etc

TRAINING FOSTER   
 PARENTS

- On Child Safeguarding
issues. 

"Move forward.
Good things are
up ahead."



FOSTER CARE FAMILY
VISITS

In an effort to support foster families with
sustainable income generating projects, the
program successfully supported one family that was
already doing egg production at a very minimal
scale. This house hold was supported with building
material in order for it to have a conducive chicken
shed for this project. The chicken shed has since
been completed and awaiting to be fitted with layer
cages and layers.
 
Another family that was supported with orchard
garden has since been supported with a water tank
that will be used to store water the family will be
using to water their orchard trees.

SUPPORT OF
FOSTER CARE
PARENTS

On a regular basis the Foster care manager in
the company of regional social workers pays
visits to foster families for monitoring and
evaluations of the income generation projects.
The social workers continuously monitor and
provide psycho social assistance to each family
visited. 

“My grandmother is now relieved and able to buy
other essential family needs from the money
saved, from buying us toiletry” says *Silindzile. This
is a vulnerable family from Siphocosini Sipete with
five children and only the grandmother as primary
caregiver with no source of income. The family has
been benefiting from the Grieg gender project
being provided with sanitary wear (pads) &
hygiene packs for 3 girls and 1 boy getting hygiene
packs. The project has been helpful to this family
as it assist most of the children. “I use my sanitary
pack whenever on my cycle and I don’t get to miss
anything in my youthful life, like going to school,
church and mingling with my peers” says Silindzile.  

No girl should miss class
because of Menstruation. 

-GRIEG GENDER PROJECT



At the beginning of August the Sponsorship team held a
refresher meeting, where two coworkers who had attended
a three weeks training in Kenya on Video and photography,
were facilitating and cascading information to the team. 

The refresher was followed by a digital content update
meeting that was held virtually with the Sponsorship,
facilitated by the Sponsorship regional advisory support 
Redemptor Kalito. 
 

Video
Editing 

On 10-12 August, the
sponsorship team were
engaged on a residential
video editing project, to
complete sponsorship the
requirements of delivering
30sec videos for each village
house and 4 pictures for
each child. 

This exercise took place in
Siteki, as the team sought to
work together to speed up
the process. Currently, the
edited videos and photos are
being uploaded by the team
on the relevant systems for
consumption of child and
village sponsors. 

SPONSORSHIP
              REFRESHER



Risk register
Managing and mitigating risks within SOS.
The National management and programme management teams
met at Lamvelase information center to complete the current
Risk register for the organisation. 

 The risk register is a document used as a risk management tool
to fulfill regulatory compliance acting as a repository for all risks
identified with the organisation. This includes additional
information about, nature of the risks that can be faced through
the operations of SOS, along the mitigation measures. 

It was great progress for the organisation as some risks have
been mitigated and are nolonger registered in the risk register.
However, this exercise was not completed, it is to be completed
in the month of September and be submitted to the Board asap. 

To strengthen capacities of National
Office Co-Workers on Values Based
Conduct.
2. To define roles of all concerned in
addressing awareness, prevention,
reporting and responding

Objectives of
the Training:

By the end of the 1-Day training,
1. Participants would have acquired necessary
skills and knowledge to implement the Child
Protection/Safeguarding Policy effectively.
2. Participants understand their role in child
safeguarding
3. Participants know what risk assessment is and
what is expected of them in the process.

Expected
Outcome

Child
Safeguarding

Training




