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The sponsorship office embarked in a digital-data collection
exercise for the villages earlier this year, and has this month
rolled out the collection of pictures and videos, for the new 15
children registered in sponsorship, under the family
strengthening programme in Nhlangano. 

The Nhlangano village came with innovative ways to
make the photo and video-shoots exciting for children. A
budget was allocated to purchasing clothes and toys for
the children, to create better childhood memories for the
children, as they play and engage in activities that will be
showcased to our sponsors. 
The content collected is for the benefit of child-sponsors who
have taken up sponsorships of the children under family
strengthening. These are the sponsors who contribute funds to
SOS Children’s villages monthly. These sponsor’s require the
outmost service as they provide the organization with a third of
funds for our operation costs. 

DIGITAL-CONTENT COLLECTION

 FOR FS-NHLANGANO.
Moving  sponsorship to Family
Strengthening!

The initial reason to innovate sponsorship and venture
into Family Strengthening is because sponsors have
been declining in recent years, due to the world’s
economic climate, as well as contributing factors such
as covid-19. To provide quality care, the ratio of children
per house has been reducing, thus affecting sponsorship
funds. The more children re-integrated and out of
sponsorship, the less funds the organization receives
through sponsorships. Thus, the move to venture and
introduce sponsorship in the other forms of care. In the
coming years, sponsorship will move to foster and
kinship care. 

Importance of sponsorship!

There is a greater need to prioritize sponsorship in
Eswatini. To keep abreast with the times, the sponsorship
department, has to be more creative in collecting
content which are the letters pictures and videos to keep
sponsors happy and persuade them to increase their
funding towards the organization. Sponsorship is
everyone’s business, since, an excellent sponsorship
performance puts the organization in greater chances of
being awarded IPD funding and other AFS, to improve the
care programmes. 
The function of sponsorship is to continuously persuade
sponsors that they should continue to support the work
that we do. The letters demonstrates the type of care
that children receives and displays their development, as
they aim to attain the goal of independence. The videos
and photos, showcases the development of the children
and vividly promotes the projects implemented through
sponsor’s funds and, so that sponsors are convinced of
the impact of their donations. 

SPONSORSHIP-RE-
INNOVATION



Zanele Mngometulu- former SOS
youth (on the Right) in Kenya to
represent Eswatini in a RAFIKI
workshop.

CONG
RATUL
ATION!

FOUR GIRLS GRADUATE
Nelspruit ,  Brooklyn City
Col lege
 In 2018 the Nhlangano village integrated four young people back to the
community. These four young girls had completed their form 5 succefully
with great results. They were supported with tuition fees to  pursue their
dreams in tertiary. This may 2022, they were graduating and they are 
 currently undergoing internship in Nelspruit. 

From left to right;
Msweli Nokugcina - Diploma in Human Resource Management, 
Hlophe Simphiwe - Diploma in Human Resource Management,
Ndzimandze Sanelsiwe - Diploma in Public Management, seated
Hlabisa Thuli - Diploma in Human Resource Management

LEAVING CARE 

Zanele Mngometulu a former SOS youth who has
reached independence was selected to represent the
youth of SOS in Kenya this month.
“I was chosen to be a part of the seven (7) youth
ambassadors representing mainly the African countries
for the Rafiki & Future Platform Influencer content
workshop which took place from the 15 -21st of May
2002 in Nairobi,Kenya”, she said. 
The workshop was about an innovative tool (in form of
an app called RAFIKI) which SOS is developing
specifically for the youth, so they can have access to
necessary information at the tip of their fingers. The
content that was being developed focused on all
possible socio-economic, cultural, religious and all
other topics in relation to the social needs of the youth.
This tool aims to solve the problems, particularly
questions the youth may have such as the reintegration
process, Issues of identity, Sexual Reproductive Health
and the issue of Unemployment, to mention but a few
.The answers to these questions will be accessible on
the app that was being fed with content. Rafiki is the
solution that SOS aims to bring to youth and embraces
the new era of technology where information is made
readily available and accessible to all people from all
walks of life ( in the SOS perspective Family
Strengthening and Alternative Care) .

SOS Children’s Villages Eswatini is one of ten countries in the ESAF
region to pilot leaving care programme. Our Member association is
lucky to have been considered for the programme, as it comes with
funding for 2022. However, as of 2023 the association will be
expected to budget for the programme. 
This programme is a child rights based approached, to help
prepare youths two years before they are integrated back to their
communities. Its emphasis is on child participation and
empowerment. 
The goal is to empower youths to be able to challenge National
Policies that impact directly on to their development such as
education and employment. The objective is to empower youths
with skills and competencies to know and practice their rights in
society. 
A young person should leave care as a resilient, responsible, and
accountable person, with academic achievement or skills to earn a
living. That is the entire mission of SOS. To help them young people
gain independence and give back to their communities.  
The leaving care programme aims to address some of the
challenges that youths encounter, such as unemployment,
homelessness, financial and material poverty, as well as a poor
mental and physical wellbeing. 

APP- DEVELOPMENT
FOR YOUTH - 



Kwanele Dlamini came top of his class this year. His results have
caught the attention of the national media as he got 6
STRAIGHT A*. He was doing his form 5 at UTEC High school.
Kwanele has been dedicated to his studies. Two years ago he
requested to be transferred to UTEC high school because he
believed his future is guaranteed there. He was supported with
extra classes that the village management had organized for
all students doing form 5. The Siteki Village has ensure that all
learner access the computer center for research and
homework’s. Kwanele’s school however, requested that he gets
a laptop because the workload was a lot and they used the
laptops at school during online learning. The management
supported him and purchased the laptop and would provide
him with data whenever, there was a shortage of Wi-Fi in the
village. Thus, he was able to continue with online learning even
during covid-19 period when schools were closed. Kwanele has
proved his dedication and made the village proud. He has
raised the standard for his fellow SOS brothers and sisters to use
every opportunity given to them at the village to empower
themselves academically.  Kwanele wants to attain a
mechanical engineering degree in an international university.
We believe his dreams will come true, as our strategic initiative
mission stands; we aim to develop every child into an adult who
has the skills to take responsibility for themselves in society.

KWANELE-MADE US PROUD!
Made headline with 6 A*

The start-up clothing has moved from E500.00-E 1000.00. When a
new child is admitted into the village, a budget is allocated to
purchase them essentials until they are registered into the
Programmes database and can then receive monthly allowance
like all children. 
It seemed that the previous budget was not enough to cater for
the clothing needs of children who came into care, thus the
budget was revised, to ensure that, at least, each child has
adequate basics, like toiletry, under-garments and other
essentials to be as comfortable as the other children. 

START UP
CLOTHING
IMPROVED!

In this quarter, more than 10 new children have been admitted
into our family-like care programme. SOS Children’s Villages exist
for such a purpose, to cater for children who are in in need of
alternative child care for various reasons. We know they are
welcomed with love in all our villages and as they are integrated
into the SOS families, to grow and share good childhood
memories with their SOS siblings.

WE WELCOME MORE NEW
BABIES!



NEW- NATIONAL STRATEGY
DEVELOPMENT

FOLLOW THE MONEY!

The National Director Loretta Mkhonta has officially kicked off
the National strategy drive for the Member Association (MA) of
Eswatini on the 6 may 2022.  This is a new ambitious, locally
relevant strategy that will build the foundation for new
programme work.
The national strategy is an initiative to collaborate all
departments and programme locations, to come up a uniform
strategy that will help the association move in one accord and
have greater impact. An independent contractor will be
engaged to drive the strategy. The strategy development
committee has embarked on a stakeholder engagement
activity which is key to developing a realistic strategy that will
work for the MA. The development of the national strategy will
be concluded in August 2022. It will be approved by board and
regional country director.
“We have an opportunity to recreate our strategy to suit the
new situation in Eswatini, as our environment is ever changing,
so should our strategy”, said Loretta.

The member association is responsible for raising funds to
implement this strategy. Operationalizing the strategy will occur
through the annual planning budget. Its implementation will be
continuously monitored for necessary adjustments. 

SOS Finance regional Advisor-Mitikie Tilahul visited the
Eswatini Member association to support the finance team,
on chart of accounts, budget monitoring and
implementation. The emphasis was on accountability and
how it benefits the organization. 
Follow the money is the 2022 finance department’s slogan
that drives the finance office out of their offices into the
village locations and project locations for checks and
balances to enforce controls and observe if financial
procedures are being followed and the money is being
implemented for the approved activities.  

In the month of May, the Finance office also conducted a
procurement training for the procurement committee and
the finance team. The aim was to capacitate the newly
appointed procurement team members with the
procurement policy and procedures. The villages’
secretaries were thereafter appointed as procurement
support, who initiate the procurement process, working in
collaboration with finance officers. 

CVI-
REP
MITIKI



THE NUMBER OF CHILDREN AND YOUNG PEOPLE IN
ALTERNATIVE CARE PROGRAMMES 

&
 THE NUMBER OF YOUNG PEOPLE WHO ARE SELF-

RELIANT WHEN EXITING ALTERNATIVE CARE,
DEFINES OUR SUCCESS!

 

MEETING DPM

ITS TIME
TO MOVE
AHEAD!
Mr. Shegen Bedilu 

DEPUTY REGIONAL
DIRECTOR'S VIST

Meeting the Deputy Prime Minister and Eswatini Board members

“The first 2030 strategic initiative action of SOS is to innovate
alternative child care, and that is what our founder Herman
Gmeiner would have done today if he was still alive. As an
international organization that aims to lead in alternative care
reforms, SOS wants to provide better alternative care options within
the communities in which SOS provides child care services. 

SOS Children’s Villages plans for a move to have more
programmes under kinship and foster care programmes and
reinforcing the family strengthening programme, whilst minimizing
the family like care model, or alternatively integrating SOS homes
into the village. SOS is not destroying its model or watering down all
the 70 years of work experience, rather SOS is moving with the
times and aligning with the African charter movement to de-
institutionalize alternative care settings”, narrated Mr. Shegen
Bedilu Regional Deputy Director, during his visit to Eswatini.

During his visit, Mr. Bedilu mentioned that he is overseeing 25
countries in Africa and Eswatini is one of to the member
association he has visited during his planned 20 days trip around
African Countries. His visit is very crucial to the organization, as he
aims to assist the National Strategic planning exercise and advice
Eswatini in care reforms that can be funded by PSA’s. 

One of his key emphasis was the re-integration process of youths.
He mentioned that SOS is moving into better care reforms for care
leavers, since our product are youths who are independent and
are living meaningful lives and giving back to their communities. He
commented that currently SOS is doing a great job but there are
very few statistics that support the work we do because of the lack
of documentation of the impact of our work. 

SOS Children's Villages Regional Deputy Director,
Mr. Shegen Bedilu was delighted to meet the
Deputy Prime Minister, Mr. Nhlanganiso Masuku,
who has been championing the Foster Care
programme in the country. 
In his remark, he expressed his sincere
appreciation for the excellent working
relationships between the organization and the
child welfare department. He further shared the
organization's future strategy to innovate
alternative child care in Eswatini and prioritize
programmes like foster and Kindship care, as
the most recommended alternative care
options for all children.



PLANTING OF ORCHARD TREES

MEETING OUR NEW BORN!

VISIT TO FOSTER FAMILY

VISIT TO  
 LOCATIONS 

DEPUTY REGIONAL DIRECTOR -SHEGEN BEDILU-VISITING
THE KINGDOM OF ESWATINI

BUHLE 
BE-MANGOLE
Mr. Bedilu visited three family strengthening
projects in the three locations. He toured Mzizi,
siphocosini and Mangolweni. 

The Mangoleni cooperative, called Buhle-be
Mangole caught his attention. He was very
interested in observing the women work as they
crafted a steel fence. The cooperative is under
the Siteki family strengthening programme. It is
made of 10 caregivers who are supported by
SOS. The caregivers had an idea of an income
generating project and they  requested for
funding support from SOS, to purchase start up
material.  They produce 1.8 and 1.6 meter fence
and sell them at the price of E 1500.00. 

Mr. Bedilu encouraged them to venture into
other businesses and research for better ways
to improve the business for mass production
that yelds more profits. 

The Deputy Regional Director with his delegate paid a
visit to Mrs. Mkhabela's home in Malindza. Mrs. Mkhabela
is a retired police officer who was in the domestic
violence unit. She had been fostering a young boy from
the age of 6 years old. She was discovered by the
department of social welfare's social workers when they
did a research for foster families in the Lubombo region.  

The Social workers connected her with the foster care
programme. She has been assessed and capacitated
with children's regulations, the UN alternative care
guidelines and trained on how to parent a foster child. 

Upon receiving endorsement from the placement
committee to get a formal court order to foster the child,
she was then supported to start an income generating
project. Mrs. Mkhabela decided to plant orchard trees.
This was done through the assistance of the ministry of
agriculture. Since she had a big farm, she then decided
to plant jumbo beans, which have given her over 100
litres of harvest. 

SOS Children's Villages is proud of efforts done by foster
families, to ensure that they provide a loving home
environment to their fostered children.

The Regional Deputy Director visited all village location to meet
programme staff, mothers and children.  upon his arrival he travelled
to the Nhlangano Village. Following with the Mbabane village and
completed his tour in the Siteki village.

He was impressed with the ratio of children per mother in our villages.
He encouraged that the Eswatini Association focuses on quality
alternative care, whilst looking into ways to  innovative alternative
care and champion it in Eswatini. 

In the Siteki Village, he met with Sinenkhosi, our new baby.  



The Honourable Deputy Prime minister, Mr. Nhlanganiso Masuku
together with distinguished guests from various childcare
organizations, has officially launched June as children's month and
the Day of the African child in an event held at Sibayeni Lodge.

The 2022 theme is “Eliminating harmful practices affecting children".
Eswatini government and stakeholders have localized the theme to
“Eliminating all forms of violence against children.

The theme provides Eswatini with an opportunity to do a collective
introspection of strengths and gaps within the children's policies and
practices, to allow the development of stronger and more effective
child protection systems.

 
JUNE

 LAUNCHED
       AS CHILDREN'S 

MONTH!
 

To track our progress with regards to the adoption of policies and
practices and reflect on what more needs to be done to effectively
eliminate harmful practices affecting children in Eswatini. 
·To review the status of harmful practices affecting children in the
Country by highlighting the issues that children are facing in their
daily lives due to the harmful practices.
To assess where we are toward the protection and assistance of
children who are at risk and victims of harmful practices, which will
inform relevant stakeholders who are working in the area of
children’s rights in order to reinforce their efforts in addressing the
obstacles related to harmful practices affecting children.(inform
future programming).

The National Director, Dr. Loretta Mkhonta,  who is chairperson of the
Children's Consortium made remarks during the launch of the Day of
the African Child, today at Sibayeni Lodge. 
She mentioned that all the organizations in the children's consortium
are dedicated to exploring ways to strengthen the prevention of all
forms of violence against children.

The commemoration of the DAC 2022 presents us an opportunity: 

 
DAY OF THE AFRICAN

CHILD LAUNCH!
“ELIMINATING HARMFUL PRACTICES AFFECTING CHILDREN"

 

Deputy Prime minister's delegation with the SOS Regional Deputy Director,
touring the  MA Eswatini  information stall. 



SUPPORT TO FOSTER 
PARENTS

SOS ADVOCATES FOR ZERO- SEXUAL
HARRASSMENT & BULLYING IN THE
WORK PLACE!

WINTER BLANKKETS FOR 
 FOSTERED CHILDREN 

 
FOSTER CARE – GOOD
PRACTICE SHARING IN

KENYA
 

REGIONAL
ALTERNATIVE CARE
WORKSHOP 

The Alternative care Strategic Leader and National
Foster Care Coordinator attended a Regional
Alternative Care Workshop in Karen, Kenya in the
week of 23 to 27 May 2022. The workshop also
created a forum for countries to learn from each
other through information and good practice
sharing. The workshop saw all MA countries within
ESAF sending their representatives to this
important meeting in order to enhance capacity
building of national and location officers on
alternative care and child care reforms. Other
areas included; 
                                                                                                                                                                                                                       
•Facilitate exchange on care reforms with a focus
on strengthening gatekeeping mechanisms,
facilitating reintegration and social integration.
     
•Roll-out the regional framework on child care and
protection system reform, regional reintegration
guide, local action tool for social integration and
share the key learnings from the evaluation of
social and physical integration.
 

SOS Children’s Villages Eswatini is supporting
28 foster families  under the Foster care
programme.
This month, the families were supported with
food hampers to relief the economic pressure
faced by the familied. The foster care
programme has initiated a great gesture to
support the families with purchasing blankets
for the fostered children, this winter. All these
efforts are to support the great work done by
the foster families, in providing a warm loving
home for a child in need. 

 

The Advocacy and communication’s office collaborated in
facilitating the anti-bullying, sexual harassment policies
and brand-awareness in village locations. The induction of
the two newly developed policies was taking place with
great reception in the programme locations. 
Programme location Staff was educated about their rights
and reporting procedures in cases where they are victims
of sexual- harassment in the workplace. They were
capacitated with procedures to report bullying and
educated with the SOS hierarchy of reporting before a
case is taken to external stakeholders. 

Programme staff also displayed great appreciation of
brand-awareness information, as it enlightened their
understanding of their contribution towards achieving the
greater objectives of SOS. 

Advocating for a safe and 
conducive work environment.

 Intensify on the reporting procedures.
 



CHILD SAFEGUARDING IS
EVERYBODY’S BUSINESS
IF IN DOUBT, SPEAK OUT!

The newly appointed Grieg Gender project coordinator, Ms.
Primrose Msibi has rebooted the project in 2022, after a
temporal disturbances that had caused the project to pause.
The Grieg Gender projects aims to empower the youth in
sexual reproductive real rights and provide them with sanitary
and hygiene packs. The project implementation will be done
in all village locations in collaboration with the Family
Strengthening officers who are well positioned in the various
communities that SOS provides services. 

In a workshop held at the Open House Boutique, the Grieg
Gender coordinator had assembled all Family Strengthening
coordinators and field officers to establish working
relationships as she is new in office. She had also invited youth
leaders of five communities in the different regions to educate
them about the project and introduce them to SOS
methodology. 

To strengthen capacities of the newly appointed
National/Local Programme Child Safeguarding Teams
on Reporting and Responding, the National CS
Coordinator facilitated a two day training held at Open
House Boutique in Manzini. The training’s main objective
was to define roles of all team members in addressing
awareness, prevention, reporting and responding.
Participants were equipped with necessary skills,
knowledge and confidence to implement Child
Safeguarding properly and train colleagues on Child
Safeguarding issues.
 
At the end of the 2-Day training, participants had
acquired necessary skills and knowledge to implement
the Child Protection/Safeguarding Policy effectively. They
understood CS Case Management, stakeholder
involvement, the tools that were used and how to use
them. All participants’ roles and responsibilities and
accountabilities of carrying out agreed actions were
clarified.

GRIEG GENDER- HIT THE ROAD
RUNNING!



DRIVER'S TEST
The SOS Children’s Villages
National maintenance officer
& main driver    has officially
launched a driver’s test for all
employees. In the month of
May all three villages
participated in the driving test.
The driver's test was facilitated
by an independent driving 
 instructor.
The aim of the test, is to ensure
that the organization’s
vehicles are driven responsibly
and efficiently. The objective is
to minimize accident’s risk and
helps in lowering maintenance
cost fees. 

MOTHER'S DAY CELEBRATION
AS SOS, we truly believe that, bonding with a child has the
power to change the world. Our children need someone
who can truly see them as children, stands by them no
matter what. Someone who holds them close when they
are small and believes in them when they are ready to
grow into their own and step into the world. 

Who else can do that wonderful job, as
exceptionally as our SOS mothers’ do? Our mothers
are the fundamental to the work we do. We
appreciate and love them! Thus, all the three
villages prepared special outings to pamper our
mothers and allow them to relax and indulge in
great meals. 

NHLANGANO MOTHERS MBABANE MOTHERSSITEKI MOTHERS


